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KLINGER LAKE ASSOCIATION 2011 ANNUAL MEETING 
August 7, 2011 
Meeting Minutes 


Absent:  Carol Preble, Dan Evert, Allison Kirsch 

Suzi Puckett called the meeting to order at 6:05 p.m.   Fifty-six (56) people, including board members, were in attendance. The minutes of the previous annual meeting and the treasurer’s report were approved as presented.  (Attached)  The board members and the beach representatives were introduced and thanked for their service. 

Suzi thanked retiring board member John Nelson for his enthusiastic support and said he had been a great asset to the board.  He was presented with a gift. 

The names of Allison Kirsch, Doug Van Meter, Carol Preble and Barb Montgomery were placed in nomination to be elected and/or re-elected to the board.  There were no nominations from the floor.  The candidates were unanimously elected.  

President’s Report 
· The dues and data base notices will be sent to off lake addresses in March. 
· The Spring Newsletter will become the Spring/Summer newsletter and will be delivered with the directory next June by the beach reps. 
· The board is undecided how to deliver the notice for next year’s annual meeting; it may be delivered by beach reps again. 
· The Fall newsletter will be mailed to everyone in the data base with a note to non-association members that it will be their last newsletter unless they join. 
· New insurance coverage for the association and    the board members was effective June 1.  The new coverage allowed the KLA    to be able to sponsor the 4th of July parade.  (Note:  Vi Schuler will be in charge of the parade next year.  She would like volunteers to assist her and provide ideas for the parade.)  The parade had 48 boats this year. 
· Thanks were given to the Marina for obtaining non-ethanol gas for boats. 
· Lynn Kasey was thanked for the many pictures she has taken for the KLA. 
· Next year the 4th of July is on a Wednesday.  Suzi asked that people voice their opinion on the web site on when the fireworks etc. should be. 


COMMITTEE REPORTS 

Water Treatment – 
· In Dan’s absence, Suzi read the following report submitted by Dan.  This year we used Clarke Aquatic Services for both mapping and treating the lake. 
· Clarke does not charge for mapping the lake for milfoil.  In the past we used Progressive A&E which charged $1,000.  Clarke treated our lake last year and did an excellent job.  
· This year we had only three (3) small plants in the cove and an area by the ski course.  Cost for the treatment of these areas was $425 plus $400 for the permit.  This was considerably less than in previous years.  We did not find any Starry Stonewart.  However, Clarke did state that many lakes in our area have it and that it was only a matter of time before we have it in our lake.  They also stated that it can be easily treated with copper sulfate.� 

Database 
· �Jamie Kasey said that he is 99% sure that the information in the data base is correct. 

Directory � 
· Suzi thanked Carol Preble, Barb Pancoast, Barb Evert and Norene Owczarzak for their hard work on the directory. 

Membership � 
· Jim Beattey said we currently have 343 members.  He mentioned that we need a beach rep for Saunders Shores.  
· Marilyn Beattey commented that when beach reps make deliveries it would be helpful if cottages were better identified by address. 

Dam �
· Suzi said that Jamie Kasey spends a lot of time at the dam and thanked him for his work.  The consensus was that the lake level was good. 

Key-Tainers � 
· John Nelson said all key-tainers had been sold.  It was noted that John went door to door himself to sell them. 
History � 
· Doug Van Meter said he received 2 unused post cards from the 1920s.  
· He also said that there were only 5 history books left unsold. 

Real Estate �
· Suzi said that Allison had provided a detailed report on market conditions.
·  
Website � 
· Edgar Reihl was not present.  In his absence Suzi read Edgar’s report.  
· The original KLA web site has been replaced with a new design.  After more than 5 years it was time for an updated look!  The new site has additional capabilities that out old one lacked.  
· Besides documents and pictures, we can now share videos and other types of multimedia presentations.  
· There are two contact forms on the site.  One goes to members of the KLA board and the other goes to Jamie Kasey and is to be used for directory updates ONLY.  Please use the correct form. 
·  There is also an e-mail address for comments or questions specifically about the web site that goes to the web master.  There is a separate e-mail address that members can use to e-mail photos for the website.  That is on the Photo Submission Guidelines page; please read the information before sending photos.  
· One other capability that our new site has is blogging.  We would like to know if anyone is interested in using this function if we decide to activate it, since we also have a Facebook site. 
· What can you find on our web site?  In addition to lake news, you can also find the latest KLA newsletter; board meeting minutes; photos; and, lost and found items.  Please let us know what you think of the new design.� 
Marine Patrol � 
· Phil Webb spoke and said that to date the lake has received 53 ½ patrol hours.  The officers have made 358 contacts (many of them just friendly conversations) and issued seven (7) citations.  Of the seven (7), three (3) were for registration violation; one (1) for going the    wrong direction; two (2) were for underage persons driving a jet ski; and, one (1) was for driving too close to shore. 
· Phil noted that on October 1 the law changes and that people must be 16 (the current age is 14) to drive a jet ski and they must still also have a boater safety certificate.  He said that 14 year olds were not    grandfathered in and that anyone born after 12-31-1978 must have a boater safety certificate to drive a jet ski.
· Phil said that taking the course online was ok, but that the test must be taken in person.  This can be done in Centerville between the end of May and the end of July.  He also said that the DNR in Lansing would provide duplicate certificates if originals were lost. He suggested that for the parade next year, it should look more like a parade, i.e. the boats should try to stay in line and drive at a parade speed. 
· 
St. Joseph County Dive & Rescue � 
· John Nelson moved that the KLA donate $1,000 to Dive and Rescue.  The money came from the sale of tote bags last year and the key-tainers this year.  The motion also requested the association chip in $84 to make the donation an even $1,000.  The motion passed and a picture was taken for the newspaper of the check being presented. 

Miscellaneous
· Suzi then made comments about the recent break-ins on Edgewater. 

KLCC
· Jim Moriarity, Jim Riley and Terry Lee made a presentation regarding their effort to save the (Klinger Lake Country) Club.   They said they wanted to put the lake back into the KLCC.  They added that they want to make it easy and affordable to be a social member and that the    restaurant portion of the club needs to be profitable. 
· Terry said that they had already raised $500,000 from 23 investors and they were still looking for more.  He said they were working on a business plan which will need to be approved by the KLCC members for them to proceed. 
· Jim Riley ended by saying that if the club is sold we will have little if any control over what takes its place and that we need to protect what is around us and around our lake. 

The meeting was adjourned at 7:10 p.m.
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